Village of Waterman
Buildings and Grounds Committee
Meeting Minutes
Waterman Village Hall
215 W. Adams St.
Waterman, IL 60556
Thursday May 25, 2023 at 5:00PM

Called to Order at 5:03PM

Roll Call — Trustee Radtke, Trustee Genslinger, Trustee Sedlacek Guests: Village Manager
Amy Nykaza, Mr. Gaston, Mr. Dave Stryer

New Business:

Discussed Lion’s Park shed. Discussed permit process, inspecting, and certificate of liability for
construction and occupancy of the shed. Discussed possible lease agreement, in addition to the
agreement that is currently in place between the Waterman Lions and the Village of Waterman.
Reviewed scope of work. Will match aesthetics to the other structure and fit the structure to the
current concrete slab.

Discussed tennis courts and skate park. Discussed resurfacing. Discussed adding pickle ball and
possibly volleyball. Getting prices on fence fixes at gates and along west section.

Discussed fixing the exterior of the building. Waiting on pricing.

Discussed Illinois Transportation Enhancement Program (ITEP) and Safe Routes to School
(SRTS) grants. Village manager attended a grant meeting and received additional information
about the grant application. SRTS will open in Fall 2023 and ITEP will open in Fall 2024. Will
begin planning with the school, IDoT, and police department.

Discussed mulch at Lion’s Park and Garfield Park. Will need to do Garfield Park this summer.
Could do Lion’s Park next summer. Will do some basic maintenance of the mulch at Lion’s
Park. Discussed some park equipment being replaced. Discussed timed locks at the Lion’s park
bathrooms.

Old Business:
None.

Adjournment: 5:37PM

Sarah Radtke, Village Trustee
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